
•  Healthcare - Health Test Kitting and
Related Communications

• Fulfilling large health test kit orders
quickly and efficiently

• Sending out a complex array of
healthcare communications on time and
on budget

• Delivering on the changing needs of their
customers

• Large-scale health test kit fulfillment capacity

• Customized, postage-saving packaging and
other solutions

• Patented workflow software, ideal for
complex communications projects

• Innovative approaches to intricate business
challenges

INDUSTRY

CHALLENGES

SOLUTIONS

Previon Partners with a National 
Health Test Kit Provider to Close 

Care Gaps 

“Previon did a great job in working with 
us and putting together a proposal that 

met our needs. The team was 
responsive; there was flexibility, and 

solution design. There was willingness to 
meet our timelines and reprioritize things 
to help us achieve our goals. There was 
also a level of follow-through that really 

met our expectations.”

Senior Vice President 
National Health Plans Division 

Previon’s multifaceted partnership with a nationally recognized company offering at 
home health test kits for consumers and insurance plan members, perfectly 

demonstrates Previon’s deep expertise, innovative approaches, and flexibility in 
meeting a wide range of customer demands.



Previon came through with a winning proposal, 
according to the SVP:

“Previon did a great job in working with us and 
putting together a proposal that met our needs. The 
team was responsive; there was flexibility, and 
solution design. There was willingness to meet our 
timelines and reprioritize things to help us achieve 
our goals. There was also a level of follow-through 
that really met our expectations.”

In addition to stepping in to deliver a turnkey solution 
that uniquely met the national health plan’s urgent 

needs, the innovative team at Previon re-engineered 
the packaging to save them an average of $200,000 
per year in postage costs. As a result, Previon was 
awarded the contract and began fulfilling 5,000 
CRC FIT kits per month for this health plan. Pleased 
with Previon’s teamwork and performance, the 
organization soon contracted with Previon to 
provide a similar service for another payer client.

But Previon’s commitment to finding innovative 
solutions doesn’t end when the jobs begin. From a 
careful review of the health plan’s entire kit 
fulfillment process, Previon identified another 
opportunity to increase this payer’s efficiency and 
save them valuable time and resources. Previon 
engineered a way to ensure that a digital 
representation of the appropriate lab requisition, 
which verifies that the provider has authorized the 
test and includes the patient’s information, 
accompanies both the test when it is mailed to the 
patient as well as the patient’s specimen when it 
is sent to the lab for processing. 

Joining  Forces  to   Address  an  Urgent  Customer  Need

The extensive partnership that Previon enjoys today 
with this partner, who “offers a complete solution for 
powering diagnostics-driven virtual care at scale,” 
originally grew out of discussions between Previon 
and one of their subsidiary companies about how to 
meet the needs of one of their customers.

This organization needed a company to assemble 
and distribute at-home colorectal cancer screening 
kits (also called CRC FIT Kits) for one of its clients, a 
national health plan, on a regular basis. Working with 
a very tight timeline for finding a solution, this 
organization approached two organizations about 
fulfilling this need. Very quickly, they eliminated one of 
the two. As the organization’s Senior Vice President 
for Health Plan Solutions, explains, 

“The requirements that we had 
didn’t align with what that 
competing organization could 
deliver, so we crossed them off the 
list and we chose Previon.” 

“By pre-accessioning the tube label with 
specific patient identification, there is 
less risk of a non-resulted test.  The lab 
is more efficient, and the patient 
experience is complete.”  
-Dan Ablett, President, Previon

SUCCESS STORY: 

Two Complementary Organizations 
Enjoy  Ever-Expanding  Collaboration
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Moving Beyond Kitting to Complex Communications

During ongoing discussions between the organization 
and Previon about how to address various business 
challenges, Previon recently identified another area in 
which their expertise can help increase efficiency and 
impact.  On behalf of their payer clients, the 
organization sends out up to hundreds of thousands 
of letters each year to both patients and providers to 
communicate test results and next steps. The 
contents of these letters include many critical but 
unique components, such as the correct provider 
names, logos, and contact information as well as 
patients’ test results and follow-up instructions.

As a result, the organization may need to manage as 
many as 3,000 different template variations of its 
letters at one time. 

For other commercial printers, this level of 
complexity of managing thousands of template 
variations are not their core competency. However, 
Previon’s patented software, Preventive Care as a 
Service™ (PCaaS™) is built for just this kind of 
complicated healthcare communications need. With 
their system connected to PCaaS via an application 
programming interface (API), the organization sends 
lab results and instructions to Previon in a daily feed. 
Previon’s PCaaS software then seamlessly 
automates the process of matching these 
components with the correct template for every 
letter. 

Using PCaaS’ advanced capabilities, the Previon 
team can generate and print all letters with their 
correct components, quickly and efficiently, then 
mail them to their destinations within the required 
timeframe. Through the API connection, PCaaS 
communicates real time data to the organization’s 
system that the letters were printed and mailed to 
their intended recipients on time.

Making the Most of Complementary Capabilities

Because of Previon’s larger capacity and the 
excellence and dedication they had demonstrated to 
date, the organization has continued contracting with 
Previon to fulfill the monthly CRC FIT kits for now, two 
separate payers that are clients of the organization 
that Previon contracted with. In addition, having 
earned full confidence by consistently delivering 
innovative solutions and top-notch results, Previon 
now serves as an overflow resource for jobs that 
exceed the organization’s internal health test kit 
fulfillment capacity.

For example, in 2021, the organization needed help to 
distribute 400,000 FIT kits for another payer. They 
reached out to Previon to fulfill this need, and Previon 
delivered the job and completed it before the 
deadline. Previon and the organization are discussing 
additional overflow jobs that are slated for this year 
as well as ways to increase the efficiency and 
improve the outcomes of these jobs.

“Organizations are familiar with mail 
merge programs and template 
management, but when a single health 
plan has hundreds of logo variations, 
along with several different variable 
elements to a letter, PCaaS™ is the only 
solution in the market that simplifies 
the work beyond what anyone may 
expect. Customers are often surprised 
by what our patented software can do 
for them.”  
-Carol Kingsley, VP Sales & Marketing, Previon

SUCCESS STORY: 
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